Appreciative inquiry is a theory, approach and a philosophy which helps people and organizations develop by focusing on what gives life to them instead of finding the root causes of problems (Srivastva et al., 1995) . By encouraging people to share positive past stories and experiences, find root causes of success and dream about a possible future, appreciative inquiry brings about a change which engages fully with every human system. Appreciative inquiry was introduced by David Cooperrider and Suresh Srivastva in the 1980s as result of a doctoral program in organizational behavior at Case Western Reserve University. They originally introduced appreciative inquiry as a form of action research that embraced generativity as the guiding value when studying and influencing the dynamics of social and organizational life (Zandee and Vermaak, 2012) .
In this chapter I will also introduce the ideas and insights of the Persian philosopher and mystic Muhammad (D)Jalal ad-Din (or al-Din) Balkhī Rumi ( ), known as Rumi, to enhance the theory on appreciative inquiry. There are two famous stories from Rumi's Mathnawi which address appreciative inquiry philosophy with regard to the importance of constructive dialogue and different interpretations of a shared subject. These two stories are classic cases for uncovering the essence of collaboration and deeper understanding in order to overcome organizational challenges.
In the first story a man gives a gold coin to four people to share among themselves. The Persian says, I will buy 'Angour,' the Arab says, I don't want that, I want 'Inab,' the Turk says no, I want 'Uzum' and the Greek says, I want 'Stafil.' All wanted 'grapes,' but in different languages (Rumi, Mathnawi, Book II, ch. 112).
This story addresses the importance of dialogue and social construction. In the second story some Hindus were exhibiting an elephant in a dark room, and many people assembled to see it. But, as the place was too dark to permit them to see the elephant, they all felt it with their hands, to gain an idea of what it was like. One felt its trunk, and declared that the beast resembled a water pipe; another felt its ear, and said it must be a large fan; another its leg, and thought it must be a pillar; another felt its back, and declared the beast must be like a great throne. According to the part which each felt, they gave a different description of the animal (Rumi, Mathnawi, Book III, ch. 49) .
This story shows how people can have different perceptions of one subject. I argue that the use of the ideas of appreciative inquiry in an Iranian context can be more fruitful when supported by the ideas and notions of Rumi's work.
The remainder of this chapter is set out as follows. First, I will introduce a case in which positivism and groundbreaking ideas led to creativity and survival. Consecutively, I will discuss the major tenets of appreciative inquiry and look at how they can be put into practice. After this, I will introduce Rumi's thoughts and ideas -as rooted in his poems of the Mathnawi -and
